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FEDERAL

Training of EFl Management Infermation System

An online training on EPI Managemen! Information System for
COVID-19 vaccine was organized in Islamabad on January 4th,
2021, The training was infended o arient the pardicipants on
immunization supply chain monagement for COVID 19 vaccine
and to affectively use the national immunization management
systam. During the training the raining plan were olso shored for
the coscade troinings. Dr. Sofio Yunus, Deputy Molional Program
Manaoger, gove the defailed crientafion session on management
information system. The parficipants included the doclors,

medical assistants, LHVs, Murses, paramedics and voccinaolions
across the Pakiston

DOr. Sexofta Tenws ks inferading with parfldpants dwrling il froining sesslon

TPYIC (Third Party Verification of Immunization

Coverage) Preliminary Results

A meesling on lhe praliminary finding of TPVIC was held al the
Expanded Progrom on Immunizaton [EPLL The representalives of
The Aga Khan University [AKU) presented the preliminary
findings. The meeling was moderated by Dr. Soofia Yunus,
Deputy Mational Pregram Manager, and Expanded Program on
Immunization [EPI). The preliminary finding perdroyed o mixed
picture of differant provinces thot inclodes the immunizafion
coverage of Sindh, Punjab, ICT, AJK and GB.

The KP and Balechistan findings are still in process. The AKU
representalive shared as they will present the finding of other bwo
provinces in next mesling, According te the preliminary findings
the immunizafion coverage of 12-23 months old childran in
Funjab is 90.9 percent and in Sindh s 80,7 percent and in AJK 15
93.9, GB is 73.2 ond ICT immunization coverage is &68.7
percent. Among the all othar provinces the: Punjab is leading in
the immunizotion due to the improved infrastructure and
enhanced occountability mechanisms. The meefing wos olso
attended by the representatives of Unicef and WHO.

The ruprasamiatives of Agho Khon UnivenHy ore sharing the proliminory result of TRVEC

ACSM Committee Meeting on TCV

The sub-commillee mesling wos organived al Federal EP 1o
discuss the aclion plan of TCV calch-up campoign in detol. The
reprasantafive from the partner ergonizalions [CHIP Hashoo
Foundation, PHC Global, Unicet and WHO) along with the
reprasantafive of EP| ond Palio communication leam participoted

in the mesting. All the ospects relaled to the planning,
operational and odministrafive areas were discussed. It wos
decided that civil seciely organizations ensure unified approach
while cantacling the relevant depariment of the government and
compleiely comply with the COVID-19 50Ps before and during
the compaign. It waos aolso discussed thal the Fedaeral EPL wiil
coordinate with Punjob EPI fo discuss the feosibility of helpline
utiization for TCV campaign. In the &nd, it was decided thal the

representatives of C50's will incorporates oll the changes in the
action plan and share back with the committes members for
finalization.

The represenbaiive of Hoshoos Foundotien Is sharkng Fhe spdabes of ootken plam

Review of training manual for Vaccinators

A four doy workshop was conduded fo review the training
manual of vaccinotars ot the Federal EPl. Padicipants included
the representative of EPl, Unicel and WHQ. Dr Soofia Yunus,
Deputy Motional Progrom Manager, chaired the meeting and
shared the update on the fraining manual. Dr. Mazhar Qsershi
presented the monvals of the vaccinators, The poricipants
thoreughly reviewed the fraining monuals and suggesied
changes by kesping in mind the policy level implications.

Dr. Mazhar Guerihl s presasting the Tralning Monwal for vacclnater at Federal P

Meeting with NDMA and Save the Children

A meeting of Federal EPl was held with Sove the Children,
facilitated by the focal point of NDMA. From the EPI, Dr. Soofin
Yunus, Dr. Zasem ul Hag and Zartasha Niazi participated in the
meeting. The mesting explored the possible colloboration with
Federol EPl on the COVID-19 commumcations, Dr. Sootio Yunus,
Deputy Motional Progrom Monoger mentioned the requirement
ot communication matenal to sensifize population af large for
awareness on COVID-19 vaccine at arcund 582 vaccinalion
point in the couniry, In the end it was agreed that Save the
Children will finalize the partnership modalities with NDMA and
Federal EPi for the future course of adtions with regard 1o COVID
voccine communicafions

X —
O, Soafla Yumus ls brlafing the HOMA and SAVE the Children oboud the commaundcotion
regulramant for COVID -19 voscine
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Training of Trainers on Typhoid Conjugate Vaccine
Campaign

A r:{li||i||:.j_| al Iroiners waos U:ﬂ(rrli,fr'_':l le befler prepare the health
afficials for 1
. The

officers and atlended by different participant including the social

coich-up compaign of Typhoid Conjugota

Voccine ning session was facilitaled by the differant 2o

mohilisers, skilled persons ond the team assisiants

ToT on Typhald Canjugade Vacdine

Meeting on PE| lssues

A mesaling was schedulad te discuss PEl Issues of Islomobad, Dr
Zulligar Ali, ADHO, brigfed the parlicipants aboul issues of Polio
SlA, The parficiponts jointly discussed the different challenges
and jotted dewn the possible solufion and tuture stralegies to
such hurdles appropriataly in future.

-
The meating b bin progress

Meeting on the preparation of TCV catch-up campaign

The meeting was scheduled to discuss in defails the preparation
of the ACSM activities. The meeting was very well attended by the
raprasantatives of Disirici  Health office, World Healih
Crgonizafion and Hashoo Foundation. All the preporation was
discussed in detail and the solulion were suggested for different
challenges.

Tha musting is in progras

Meeting on the Preparation of TCV Campaign
, CDA Dr. Hosson Urooj

met with the fil:\‘. ||,'vl-'| '_w'.l..;'-l*l'ql:_il"l':. 1[%] l.:"=:=u_'||}_‘_- ||||:' I.:-!'l'!:"r_].'(“il_)ll Of

The Dhirector General Health Sarvices

lyphoid Conjugate Vaccine calch-up campaign on Jonuary
2021. During the meeting the porticiponts discussed the

challenges and gh atery measures for the

all the pre

sl Javils,

catch-up campaign at differ

Or. Hassmn Ureso| i tolking ta the participants omd taking the updates on preporations

Cascade Training of Focal person on Vaccine

Management Information Systerm Management

A detailed fraining for the focol persons wos argonized to frain
the participants on the COVID-19 voccine managemend
nformation system. The troining was facilitated by Or. Sara
Aslam and Muhammad Komron. The troining material includes
the discussion on the vaccing feature, supply chain monogement
and key fealures of the managemen! infarmalion system.

Tha tralning b bn progress

Review Meeting of NID

Tha review meating of MID has been schedulad in the maonth af
tanuary. During the meeating the team shared the detail result of
LQAS. The Director General Health Services CDA ensured a stricl

clion against poor performears. The Direclor General Health

Services directed all porficipanis to review their blocks and share

back the report with all the possible measures taken fo improve
the perfformance.

Tha masting is in program
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PUNJAB

Preparatory Meeting on TCV catch-up Campaign by
Minister Health

Dr. Yosmin Rashid, Minister for Primary & Secondary
Healthcare/Specialized Healthcare & Medical Educaotion and
Chiaf Secrefary Punjab pardicipoted in o meeling to highlight the
significance of TCV cafch-up compoign and direded the
Commissioners and DCs of 12 Dislricts of Punjab to take odive
part in the launch of TCVY campaign. The meeting wos intended
fo sensilize all the senior officers at the district leval 1o contribute
enthusiasti -CI:I”_,' tor the successful launch of compaign. Capl. [R)
Muhommad Usman, Secretary PSHD, briefed the porficipants
aboul the preparalions and gave an overview of aclion plan of

TCV campaign. The meseling was well oltended by the

epresantalives of other line department including the personnel

of heallhcare department, school -;c:iucu:"rc'cm depardment, Augof

and the representalives of social welf
; ik

-nmln h‘.mhld Mimister |N’ PHMI?’I Secondory Heaolthtora/ Spedobzed Hewlibiars

l: e dial Educallen aleng with Chiel Seorvtary Punjob I addiessing with parfldpants

Advocacy Seminar on Typhoid Conjugate Vaccine (TCV)

for Education Department
The Primary and Secondary Healthcore Department with the
suppart of Unicef organized an advocacy seminar with Schoal
Education Depariment, Lierocy and MNon-Formal Baosic
Education ond Private School Association on Jonuary 25th, 2021
Lohere. The participants included the Dr. Yasmin Roshid,
Minister for Primory & Secondary Heolthcore/Specialized
Healthcare & Medical Education, Mr. Murad Ross, Mimster for
School Education, School Associotion and
Sacretary  Primary  ond  Secondary  Healthcare Capl.(R)
Muhammod Usman Younis, Director General Health Services,
Dr. Horoon Johongir, and Director EPI, Dr. Bashir Ahmed
5i:|l’_ii|_‘|l_.‘i also aottended the session Dlﬂ'il'l!:j the saminar the
Minister Health and Minister Education complelely assured
maximum support fram their departments for successful launch
and rollout of the typhoid vaccine

President Privale

Advecacy ssminar en TEV for Education Beparimsent

Advocacy Seminar on Typhoid Conjugate Yaccine (TCV)
for Professional Medical Associations [PMA, PPA and
AFPP)

The seminar with PPA, PMA and AFPP was argonized on Januory
2%h, 2021 by EPIl Punjab with the suppor of Unicef to beller
sensifize parents and caregivers.on TCV campaign,  Secretory
PEHD Capl. (R) Mubhammaod Usman, Director General Health
Sarvices, Dr. Haroon Johangr, President PPA Punjab, President
AFPR General Secretary PMA, member from UMNICER WHO,
BMGF and GPs from private sector porficipated in the discussion,

All the stakeholders commited to wark joinlly for successful

implementation of TCY calch-up campaign ond to roise

awaraness in communily 1o ensure the immunization of every
single child

Advotacy semimnog fer professienal moditol oseecotien

Advocacy Seminar on Typheid Conjugate Yaccine {TCV)
for Media

The Expanded Program on Immunization with support of
UNICEF scheduled advocacy seminar for media in four larges!
citias including Faisolobod, Multan, Gujranwala and Islamobad.
The activity was infended to provide orentalion fo health beal
reporters and journalists on TCV catch- up compaign. The
seminar was well attended by many dignitaries ||'|._u:rj:rag
Secretary Primary and Secondory Healthcore, Secretary Health
and Population Welfare South Punjab, Director General Health
Services, Direclor EPl, ard the Depuly Commissioners of the

concerned districls. During the seminar the Addilional Secrelory
Technical and Direclor EPI brigfed the paricipanks aboul the
Typhoid Conjugote Vaccine action plan

Advosacy seminar on Trpheld Canjugste Vaccing

Launch of TCV campaign by Chief Minister Funjab

The TCV cotch-up compoign was lounched by Sardar Usman
Buzdar, ef Minister Punjab on Jonuary 27th, 2021. The
launch of the Typhoid Conjugate vaccine eatch-up campaign was
organized by Unicel Pakistan. Doring the lounch the Chiel
Minister Punjaly appreciated the role of UNICEE WHOC, BMGF
and Gavi for providing the vacaine and technical suppor for the
campaign. The Chief Minister Punjab olso opprecioted the afforis
of haalth department and EPI Punjab for the preporafion and the
smoolh execulion. The lounch was well attended by the Ministers
of Heolth and Education, along with the representatives of WHO
and Unicef
ro o

Vi

Zardar Usman Buzdes, CThisl Minister Punjob i addressing fo the lawnch ceremany
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SINDH

Monitoring of EPI Outreach and Communication
Activities

During the month of lanuary, the EPl Sindh team has |
in the monitaring of immunization acfivities in differen
disfricts and UCs, During the menitering the high risk UCs ware
the ;'uir'uc'_- focus. The pariner -::le’f;:‘ll'li.f-.'j“l..-l'l‘_‘ |‘:r|_:-\r'i|,.r-5: complele

angoge!

support  In

micre-planning, oulreach plans, lis! of zero dose, defoullers,

|'|'.|::-l:'--'|-;_|lir|n lhe warious acliviies that include

communication activities and menitoring by district and town

Bonitoring activiibes are in progress

Awareness Session at Ziauddin Hospital, Karachi

EPl team organized cne-day orienlalion session for doclors,
paramedic and for the vaccination stoffl ol Ziouddin Haspital
Karachi. The porlicipants from the Ziouddin compus jomed the
parficipatory sessions while complying the 5OPs of COVID-19.
The session covered the topics on basic Immunizotions, vaccine
safaty, communication with caregivers/parents, 1PC  skills,
community surveillance, of doctars, paromedic and vaccination
stoff. The session was conducled by the Dr. Shireen, M5 of
Ziauddin, Ms, Aneela, Dr. Greece Kumar Additional PD EF1, Dr,
Tarig Mascod rom IS, Mr Sunesl Raojo, Communicalion

Specialist among the others.

Awaransos session ol Tlowddin Unlversig

Virtual Training Session on Video Development by GAVI
The routine immunization services hove been effecled globally
due o the COVID -19. In this regard a fraining was organized
for the targeted oudience an the communication fool to bether
communicate the effactiveness of voccination. In the fraining i

wis discussed that the human interest plays o crucial e grab the
people oftention. The i
communicated in the form of blogs, articles, sociol media posts
etc. The workshop was attended by the 30 health workers (Polio,
EFl, LHWs ond LH3) to leormm obout the wvonous tools to
communicate the staries including the shart videos etc

humon  interest stories can be

A oallae irelning en copfuiing the haman inlerest storles

Partnership with Seelani Welfare Trust - Qutreach

Vaccination Activities

EPI Sindh team met with senior manogement of Seelani Welfare
Trust for future parnership to enhonce the cutreach vaccinotion
activities in the ares. Dunng the mesting it was decided thot
Seelani feam will schedule community awareness session on the
significance of immunization specifically in those centers where
people are visiing in large numbers. EPl feam will neminate

vaccinatar for each canter to conduct the communily awareness
sessions. Moreover, lhe Seelaoni Welfare team will engage
voconoior for mobile health comps in ihe different areas of the
Karochi,

- T s p—
A=

The mestings ore in pregros

EP1 OUTREACH IN
SOCIAL MEDIA

FACEBOOK

MNEW LIKES:
1,536

TWITTER

29 29.7K
REACH:
66,611

1427 58

IMPRESSIONS: 85
107,565
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KHYBER PAKHTUNKHWA BALOCHISTAN

Preparations to introduce COVID-19 Vaccine in Khyber
Pakhtunkhwa (KPK)

KP heolth deportmenl has started preparafion fo introduce
corcnovirus vocecine in the provinee. For proper execution and
orienfation, a number of coordination mechanisms have been
developed ol the provincial ond district level, The health
admimistration has wdentiied 280 Adull Vocanotion Counters
(AVC) and registerad more than 66,000 health workers for the
voccing,  The province hos conduected mock exercises and

prepared the cold chain aquipment for the vaccine sforage.

Training on RED (Reaching Every District) and REC
(Reaching Every Community)

A lraining on the straleqy of RED and REC was organized by the
provincial heallh deportmen! with the suppord of WHO in six
batches and reached oul to almost 110 pariciponts, The
Reaching Every District [RED)/Reaching Every Community (REC)
strategy 15 used fo improve the immunization in those areos
where the coverage is very low, The sirategy has five key aspects
and includes improving the operational procedure, enhancing
the supporfive supervision, strengthening the monitoring and
evalualion and improving the manogemsnl of the resources, The
RED/REC strategy aims lo ensure equilable immmunizalion

coverage within communities by idenfifying the underserved
populations. It alse helps to understand the barniers reloted o
fhe immunizotion gccess and to roview the micro plan ot the
district and community level.

Growp Phata of the poridpants

Integrated Health Services (ISD) in Peshawar

The infegrated health services are going on in super high-risk
union councils of Peshawar. The UMICEF mission led by
Dr.Yasmina Challaub; monitored the 15D services in UC SMT 1 &
HozarKhowani-2. A number of coordinalion meetings were
schaduled for the delegation with senior previneial and district
leadership. The meelings mainly focused on addressing the key
chaollenges to strengthen the 15D approach and to reach the
vnreachoble community. Moreover, on emphaosis was given on
tuilding strang community networks by using the referral system.
Duririg the mesting the poricipanis stressed to build strong
community networks by using the referral system

Dr. Yasmin Challsub slong with sther mbuilen membaer s monitoring the 150 servizes

Quarterly EPl Review Meeting of all Districts

EPI Balochistan conducled four guariery review mesatings in the
maonth of J-;1|'|||-:]|\l,l_ The |'i|,r|'||11_:r|':,r FEVIEW meehngs provida an
ocpportunity for districts to better address the challengas and find
the possible solution for fulure course of action. During the
meelings the district leam review the performance of last guarter
and discussed the updates of enhanced outreach activities.

5

T AN MLEL | ”'u

(4t Quarter 30201

[

The mastleg is in progress

Diversion of EPl Responsibilities to Deputy DHO

Routine Immunization is an imporfant component of healih
department which ||_"-::|I_|i|11 o dedicoted manager thol must i
responsible for all the aspects of Routine immunizotion. District
Health Ctficer who is mostly responsible of oll health
infervenfions of district level was nol completely available for EPI.
For the first lime Government of Balochistan, Department of
Health and Provincial EPl has  diverfed EPl progrom
responsibiliies to Depuly DHOs instead of DHOs in tha Districts.
DOHOs would be fully responsible for the coveroge ond
implemeniation of EPl program in their respedive districts. All the
District EPl assets including DRO codes for the budgels are
shifted 1o DDHOs respansible for the Distind level activilies

UPCOMING NEXT

LAUMNCH OF

TYPHOID CONJUGATE VACCINE

1ST — 15TH
FEBRUARY

IM THE SELECTED AREAS OF

PUNJAB & ISLAMABAD

e e
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GILGIT BALTISTAN AZAD JAMMU & KASHMIR

Meeting on COVID-19 Vaccine communication with
il i

Local Administration

The: meeting on COVID-1? vaccing informahon monagement

system wos scheduled with disiricd administration. A number of

strategies were discussed to communicate with community about

the vaccine of the different level. The meeting woas well atended
by the representatives of local admimstration,

Mesting on COVID 19 voiclne communloaiion

Meeting on EP| lssues

The manthly mesting on EPl issues was argamized on Januory 22,
2021, During the mesling the poricipon! discussed in delail the
different issues ond explored the possible solutions jointly. The
meating was well attended by the representative of EPI.

-
)

Chrowp photo of ike poriiclpanis

Meeting with Agha Khan Rural Suppert Program on
Effective Immunization

A meeting with Agha Khan Rural Suppert Program was
conducted an Japuary 15, 2021, The meeting mainly focused on
the affechve immunization communication. Eiur.:.l‘.g Hha '.rll_‘:-::firzg a
number of sfrafegies were discussed to  improve the
communication en immunizafion.

Mesting in progress o1 participants ore distussing sfctios drategses

Round ene of TOPY NID

In 2021, four years ofter the global swilch 1o bGPV the world is
-:‘Ji:'J:\-‘-.-I"n'inl_.! on increass in CVDPY2 oulbreaks in differeni parls of
Africo, Southeast Asio ond the Middle East. HOPY is made
available to Pakistan for CVDPV2 outbreak response in

subnotional areas where there is co-circulation ar high risk of
circulation of CVDPVE or WPV, Az an outbreak response toal, i
ensures thal children are protecfed fram both wild and vaecine
derived palio virus of all types. In this regard the $OPYV NID round
one campaign starfed in AJK. The compeign was lounched in all
districts by tho respected Districd Health Officers. Dr. Bushrao
Shoms, PPM, EPI AJK, launched the FOPV round one in distric
Jehlum along with Dr. Mouman Manzoor Butt, District Health
Officer.

Growp phado of the parficlpoent

Provincial Advisory Committee [COVID 19)

A maeting was organized al PPM EPI AJK office on January 12,
2021 for the formation of Provincial Advisery Committes [PAC) in
which 15  paricipants  from differand  line  departmenis
participoted. The n sting wos intended fo provide sirotegic
guidance and policy inputs o AJK Government fo respond the
spread of pandemic (COVID19) and to facilitale heads of line

deportments ta roll out mitigaotion and prevention, S0Ps both ot
departmental and community lavel

The mpating i in progress.

Thank you
for
reading...
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